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WHO WE ARE
Los Alamos JJAB is a non-profit 501(c)3 that
serves
youth
through
prevention,
intervention, and diversion programs.
It is
an independent and voluntary board of
community
members
who
collaborate,
leverage,
and
coordinate
resources
to
support youth and families. JJAB works to
reduce youth risk behaviors, facilitate
positive
youth
development
and
build
resiliency
through
responsive,
effective
programming.
JJAB fully manages and provides direct
services and programs.
In addition, JJAB
also partners with community organizations,
providing
support
and
funding
for
programming.
Our Vision:
We value, celebrate, and
appreciate all the youth of our community,
and help each develop resiliency, create
meaningful
connections,
and
build
capacities to thrive.
Our Mission: We effectively facilitate the
application of resources through innovative
direct services and collaborative networks,
to engage and support the youth and
families of Los Alamos.
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RESOURCE SPECIALIST PROGRAM
The Resource Specialist (RS) program
provides
case
management
and
community resource services to at-risk
youth (age 5-18) and their families.
Youth and their family may have a hard
time accessing and navigating the maze
of public and private services. While
there are resources in our community,
the
Resource
Specialists
are
the
connective
tissue
able
to
help
coordinate them. Referrals are received
from
the
schools,
the
police
department, Teen Court, JPPO, medical
professionals, and the community. The
Resource Specialists have been vital in
the
schools
and
community
in
identifying
at-risk youth and gaps in
services.
The
Resource
Specialist
program has been in existence since
2012.
During FY21, the RS program served a
total of 274 youth and their families.
This includes 250 youth for full case
management services and 24 "quick"
cases. Quick cases provided 1 - 2 COVID
related resources for families in need.
Throughout the year, RSs worked with
youth remotely by phone, text, email
and video conferencing, as well as inperson meetings as COVID restrictions
allowed.

Program Facts
Resource Specialists have made referrals to more than 50 different programs,
services and organizational partners in their assistance to youth and families.
The top three referrals were to Mental Health providers, youth activities, and
academic supports.
In addition to the 274 youth served, the program also impacted 797 family
members.
With remote learning in place, 34% of referrals to the program came from the
school district as a result of disciplinary issues and school counselor referrals.
Direct contact from the family accounted for 26% of referrals.
28% of families served receive social services assistance.
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"I was getting ready to begin my Freshman year at LAHS, and I was excited to go
in person but, because of the pandemic, that never happened. I started feeling
sad, and unmotivated to go to school. I felt like I was missing the phase of “being
a freshman” and I felt like I was stuck in that transition. My parents were told
about JJAB, and soon enough we were connected to a Resource Specialist. The
specialist is someone who listens to your problems or situation and helps you
find a solution to it. What I like about the program is, you get a chance to tell
your side of the story (not just my parents) and they consider your opinion. I got
to work with the Resource Specialist and I was connected to the Quaranteen
Center on Discord which I was not familiar with. I was able to connect with other
freshman students and participate in cool conversations about gaming. I was also
connected to LAHS clubs, and that helped me feel like I belonged in LAHS. I feel
all these connections are helping me feel more normal and less sad about my
current situation. I am learning that asking for help and allowing others to help is
part of being human." - Los Alamos Student

CONNECTING TO RESOURCES
Winter clothing items gathered and distributed to 85 youth in December 2020.

Resource Specialist Case Scenario
A middle school counselor referred a youth, indicating the youth had reported
bullying and failing all core classes. In addition, the youth’s mother needed
financial assistance with rent and utilities. She had been laid off due to COVID
and did not have childcare. The mother was struggling to help her child with
academics and she was aware that her child was cutting. The youth also used to
be an A student and was now failing because of lack of motivation to be at school.
The
·
·
·
·
·

youth, mother, and Resource Specialist set the following goals:
Have a home that is safe and functional for all family members
Improve mood and coping with feelings
Eliminate/reduce risk-taking or self-harmful behavior
Increase participation in pro-social activities with appropriate peers
Improve poor grades and address academic needs

The Resource Specialist was able to refer the youth and mother to an outpatient
therapist and psychiatrist to assist with individual and family needs. Additional
connections were made to New Mexico Department of Workforce Solutions-WIOA
Program, State Assistance Programs: SNAP, TANF, and Medicaid, COVID financial
supports, One Circle (Girls Circle/Boys Council) group, and other youth supports.
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JJAB provided a total of 83 One Circle: Girls and Boys sessions (12 groups) for
FY21. These included groups for elementary, middle school, and high school
youth including partner groups with The LAB Jiu-Jitsu and PEEC Nature Center.
One Circle: Boys (Elementary, Middle, and High School)
Boys ages 10-17 learn to set goals, identify their strengths and build decision
making and communication skills. Provided 40 sessions of Boys Council, with
27 participants.
One Circle: Girls (Elementary, Middle, and High School)
This program empowers girls ages 10-17 by providing them with a supportive
environment in which to focus on improving decision-making skills, self-esteem,
and resilience. Provided 43 sessions of Girls Circle, with 42 participants.
During the COVID-19 restrictions, groups were provided via video conferencing.

"I participated in “La Mariposa” group because I am learning English, and that was the only group in Spanish
available for me. For me, the group was fun! I really enjoyed that we always had an activity that taught us how to
reflect and learn new things about ourselves. I had never participated in any kind of groups before, so I did not
know what to expect. The facilitator taught us and gave us information about obstacles that may affect a Latina girl
such as stereotypes. I also learned how to write in a journal, and its benefits. To me, being part of a group means
having a group of people that understands you and supports you. I feel more confident in being able to join
different groups. I would tell other Latina girls to be proud of your culture, and to participate in groups where they
can meet other Latina girls." – Middle School One Circle Participant
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RESTORATIVE JUSTICE PROGRAM
In FY21 the JJAB Restorative Justice program provided a total of 14
conferences.
During the COVID-19 restrictions, conferences and pre/post
work was provided via video conferencing. Referrals came directly from the
Los Alamos Teen Court program. Of the 14 youth, 8 were male, 3 were female,
and each conference involved an average of 4-5 participants including
community members.
Youth charges handled during the Restorative Justice Conferences were:
Possession of Marijuana and/or Drug Paraphernalia—6
Minor in Possession of Alcohol—6
5 Counts of Auto Burglary/Burglary—3
Criminal Trespassing/Receiving Stolen Property—1
Graffiti—1
Other—2
Feedback received from a middle school participant, “The facilitator I had was
awesome and didn’t make me feel like a bad person because of my mistake.
I’ve learned how to work at making better decisions and how to recognize and
walk away from bad situations. I am glad I was able to go through Restorative
Justice because I have more people I can go to for advice even after I
completed it.”
Feedback received from a high school participant “The facilitator was great
from the beginning of the program and listened to everything I said and how I
felt. She was very easy to talk to, made me feel comfortable and kept in touch
with me to make sure everything was going well. I have learned to take things
one step at a time and be aware of my surroundings so I can manage my
responsibilities better. I am glad I had the opportunity to go through
Restorative Justice because I feel like it gave me a second chance and gave me
the resources I needed to work through it.”

SUPPORT GROUPS
Dads of Teenagers is a facilitated group
focusing on making connections with
other dads who can relate to raising a
teenager. The group met once per week
for 6 weeks, in the Fall of 2020,
discussing topics related to managing
conflict, validation, the power of a good
question, and listening and prioritizing.
The group included 3 dads and the
facilitator.

Dad, Chris Ross participated in the group.
To view his video testimonial, visit the
JJAB Facebook page.
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YOUTH MENTAL HEALTH FIRST AID
The Youth Mental Health First Aid (YMHFA) course
is designed for adults who regularly interact with
young people, ages 10 - 18. The evidence-based
course
introduces
common
mental
health
challenges for youth, reviews typical adolescent
development, and teaches a 5-step action plan
for how to help young people in both crisis and
non-crisis situations.
6 virtual class sessions were held in FY21 with 53
adults trained. Community members working with
youth were trained, along with staff from LAPS,
LANL, Los Alamos County, Espanola Public
Schools, Youth Activity Centers, LA Family
Council, and First Born Los Alamos.

DOLLY PARTON'S IMAGINATION LIBRARY
Children receive a free book in the mail every month from birth up to five years
of age. The books are carefully chosen by a Dolly Parton Foundation book
committee that consists of professionals selected to lend their expert
recommendations and advice.
517 families were enrolled at the end of FY21, 649 families were served during
the year, with 132 children aging out of the program or relocating. 6,102 books
were distributed during the year.

The eligibility criteria for the Los Alamos Imagination Library is defined by the
child's age (birth up to 5 years) and residence (LAC). This program promotes and
supports literacy, the love of reading and learning for the youngest children in
our community, adult-child engagement, appreciation of art and aesthetics, and
connection to the community.
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COLLABORATIONS
Tutoring Program for Spanish Speaking Youth: Provided through the Los
Alamos STEAM Lab. The program provided weekly after-school tutoring and
homework sessions to ten elementary, middle, and high school youth that are
monolingual or Spanish is their dominant language. The program was provided
online following the COVID-19 closures.

Community Conversations/Building Community: Partnered with LAPS Healthy
Schools Initiative, LAPS Prevention Program, and Family Strengths Network
(FSN), to provide three virtual events for 30-36 participants each.
A Meet and Greet was held in October 2020 including local mental health
providers, school counselors, resource specialists, and other youth providers.
In February and March 2021 a two part event Moving from Awareness to Trauma
Informed Practice was provided. The two 90-minute virtual sessions were led by
JJAB Resource Specialist Tara Adams and Ali Harper of FSN. Community
providers attended to learn and discuss core principles of trauma informed
practice aimed at non-clinical providers and educators working with youth and
adults.

Community Conversations/Building Community events held February and March 2021

PAGE | 09

LOS ALAMOS JJAB
JULY 1, 2020 - JUNE 30, 2021

LAPS CALL TO ACTION
With the start of remote school in August 2020, JJAB provided multiple resources
for students, parents, and teachers:
Tutoring – JJAB coordinated 25 community volunteers, including youth from the
LAHS Key Club, and provided 21 students in K-12 grades with tutoring during the
Fall semester. Two tutor orientation sessions were also organized.
Meal Assistance - 5 LAPS staff reached out for meal assistance, connections were
made to provide each of them with dinner (some received two meals), made and
delivered by volunteers.
Other items – 3 teachers requested assistance setting up their classrooms (worked
with All Together LA), two teachers asked for specific school supplies (JJAB
provided), one parent reached out about internet access (JJAB assisted), and the
Online Academy reached out for assistance putting together packets for the online
school (worked with All Together LA).
Childcare – 11 parents and/or LAPS staff reached out for childcare resources. Two
had additional resource requests and were assigned a Resource Specialist to assist
them. The other nine were provided resource lists containing local childcare and
paid tutoring options.

PARTNER PROGRAMS

FAMILY STRENGTHS NETWORK
Parenting with Love and Logic
This course teaches proven techniques that provide loving support from parents
while reinforcing the expectation for kids to be respectful and responsible. The
Love and Logic method encourages parents to approach parenting in a loving
and empathetic way, while emphasizing the importance of being consistent
regarding consequences for behaviors. 8 sessions of Love and Logic were
provided virtually during the year with 4-9 adult participants in each.

PARTNER PROGRAMS

LOS ALAMOS PUBLIC SCHOOLS
Saturday School
Students at LAHS and LAMS had the opportunity to attend Saturday School to
receive additional tutoring, to make up academic assignments, or to make up
missed days during the school year. The expectation is for students to improve
grades, attendance, make up work, and to graduate on time. JJAB provided
support to 46 sessions with 802 student interactions.
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PARTNER PROGRAMS

LOS ALAMOS PUBLIC SCHOOLS CONTINUED
Natural Helpers Program
During the year the program was provided at Barranca Elementary School, Aspen
Elementary School, and Los Alamos Online Learning Academy (LAOLA). Sessions
and events were held virtually and in-person depending on COVID restrictions.
Group lessons and weekly check-ins were provided along with events for Hello
Week, Bully Prevention Month, Spirit Week, and the Great Kindness Challenge.
The year included 3,293 youth interactions with Barranca ES averaging 52 youth
per lesson/event, and Aspen/LAOLA ES averaging 4-6 helpers per meeting and 300
youth per event.

PARTNER PROGRAMS

LOS ALAMOS TEEN CENTER
Arts and Resiliency
Ongoing therapeutic art program facilitated to encourage both personal and
group reflection with discussion topics included coping with stress, consent,
friendships, grief, home life, pop culture, and world events. 48 sessions were
held remotely and in-person, with 1-2 youth per session.
Youth Mobilizers
Working with the assistance of an adult mentor, Mobilizers participate in Teen
Council meetings; plan, administer and work at youth events; and, address youth
issues in a positive and proactive manner. The events planned by the teens are
part of an effort to provide safe, alcohol and drug-free activities for youth as an
alternative to parties/gatherings. 60 events/meetings were held throughout the
year, including
virtual cooking classes, personal hygiene classes, the
organization of two blood drives, DYI prom kits, laser tag events, movie marathon
events, Teen Council meetings, and town hall events on discord. There were 629
total youth interactions for the year (average 10 per event).

PAGE | 12

LOS ALAMOS JJAB
JULY 1, 2020 - JUNE 30, 2021

JJAB STAFF
Tara Adams, Resource Specialist
Luke Eigelbach, Resource Assistant and One Circle Coordinator
Abbie Martin, Bookkeeping and Data
Christine Martinez, Resource Specialist
Rachel Mohr-Richards, Lead Resource Specialist
Dianna Reichelt, Resource Specialist (started July 2021)
William High Eagle Sandoval, Resource Specialist (retired April 2021)
Santina Shije, Resource Specialist
Danielle Sutherland, Restorative Justice Facilitator, and YMHFA Instructor
Lisa Zuhn, Executive Director
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BOARD OF DIRECTORS
Nicole Raddu Ferry, Faith Representative (Chair)
Carter Payne, LAPS Representative (Vice-Chair)
Dr. Sharon Hurley, UNM-LA Representative (Treasurer)
Jordan Redmond, Parent Representative (past Chair)
Kristine Coblentz, LAPS Representative
Suzanne Lynne, LAPS Representative
Alicia Justus, LANL Representative
Martin Hook, Business Representative
Judge Elizabeth Allen, Local Government Representative
Judge Mary Marlow-Sommer, Judicial Representative
Sgt. Chris Ross, Police Department Representative
Micah Brittelle, Health and Safety Representative
Morrie Pongratz, Senior Representative
Naomi Larkin, Juvenile Probation Office Representative
Amanda MacDonald, Parent Representative
Larissa Breen, Community Representative
Camille Wescott, Community Representative
Board Liaisons (non-voting members):
Nina Johnson, High School Youth
Chloe Piatt, High School Youth
Kam Akhadov, Middle School Youth
Christine Bernstein, LAPS School Board
Donna Casados, Los Alamos County Social Services
Sara Scott, Los Alamos County Council

New Board Officers were elected in March 2021. Chair Nicole Raddu Ferry, Vice-Chair Carter Payne, and
Treasurer Dr. Sharon Hurley, will serve two-year terms. Also pictured, is outgoing Chair Jordan Redmond.
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COMMUNITY PROJECTS
Each year, JJAB works with partners and donors to coordinate community projects. Donors include
individuals, businesses, churches, and other organizations.

Through fundraising efforts
JJAB provided 85 local youth
with winter clothing including
coats, boots, hats, scarves, and
gloves.

The 202 JJAB School Supply
Project raised $4,800 to
purchase school supplies for
Los Alamos students.

OUR FUNDERS

In FY21, JJAB also received funding from the Emily
Bradley Memorial Fund, LANL Foundation, N3B
Los Alamos, and other local donors.

Los Alamos JJAB
PO Box 4716
Los Alamos, NM 87547
(505) 709-8125
www.losalamosjjab.com
Facebook and Instagram @LosAlamosJJAB

