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The history of Los Alamos JJAB

J J A B
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Our board has diverse
expertise, and there is
representation from the
senior community, Los
Alamos Public Schools,
County government, law
enforcement, juvenile
probation, the local faith
community, parents, and
youth. JJAB filed as a New
Mexico non-profit
corporation and received
501(c)3 status in 2007. Since
JJAB’s inception in 2004, we
have expanded our services
to include prevention and
intervention programs for
youth ages birth through
18. 

JJAB has been
serving youth in Los
Alamos for 20 years.  

 
JJAB offers five direct service
programs and funds a
variety of programs run by
local community partners.

JJAB has a braided funding
structure, and receives
funding from the New
Mexico Children, Youth and
Families Department (NM
CYFD), Los Alamos County,
Con Alma Health
Foundation, Los Alamos
Public Schools and the
Southwest Council of
Governments.

EXECUTIVE SUMMARY

JJAB was established by
resolutions of the Los
Alamos County Council and
the Los Alamos School
Board in May 2004 to
ensure that local services
were available for Los
Alamos youth that were
involved with the juvenile
justice system. Since then,
JJAB has built strong
collaborations within the
Los Alamos community to
provide quality programs
that build resiliency and
that are responsive to youth
and community needs. 



  A non-profit designed to support
children, youth and families
through resources and programs
that reduce risky behavior and
build resiliency.

WHO WE
ARE

What is JJAB?
“Helping children, youth and families”

OUR MISSION

OUR
VISION

 To provide resources to the children, youth, and families of
Los Alamos to enhance resiliency. 

The children, youth and families of
Los Alamos are resilient,
meaningfully connected and have
the capacity to thrive.  
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JJAB believes every child
has the inherent ability to
rebound, learn and grow
from life’s experiences,

and we help them to
build the resilience that

will see them through
life’s challenges.  

Children and youth, ages 0-18, and their
familes who reside in Los Alamos County.

Children and youth who live in surrounding
areas who attend Los Alamos Public
Schools.

Building resiliency
Valuing voices of youth
Embracing diversity
Positive outreach to children, youth and families
Responsibility, accountability, and integrity
Appropriate use and scope of resources
Collaboration and partnerships

Our Core Principles

Who We Serve

What We Believe

Travel Magazine
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BOARD
PRIORITIES

We RESPOND to the critical needs of at-risk
children, youth and families in our community.

We PROVIDE resources to children, youth and
their families to develop the skills needed for
healthy lives and relationships, and rewarding
futures.  

We SUPPORT prevention efforts to reduce risk
behaviors (drug/alcohol use, delinquency, truancy). 

We EXPAND key existing and well-established
services, and collaborate with local and regional
partners.

We IMPROVE the community’s awareness of our
services, our communication, and the overall
experience for our children, youth, families and
partners.

We ADAPT to the changing needs of the
community and fiscal challenges by collaborating
with all partners and finding innovative solutions
to maximize successful outcomes.

We MODEL inclusive and values-based leadership,
best practices, continuous quality improvement,
investment in children and youth, growing our
network and resources, and we strive to be the
“Go-To” resource for at-risk children, youth and
families.
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DIRECT SERVICE PROGRAMS

JJAB provides direct services for five different programs, Resource Specialist

Program, One Circle Program, Restorative Justice, Youth Mental Health First Aid,

Dolly Parton’s Imagination Library

Groups for youth ages 10-18 that provide an evidence-based

curriculum and a safe space for youth to discuss issues that

are important to them.  

 A diversion program for youth who have received a citation

that encourages youth accountability, victim empowerment,

reparation of harm and community building.  

An evidence-based program that provides adult participants

with the skills to implement a five-step action plan to get

youth to safety and support in a mental health or substance

abuse crisis.  

One Circle
Program

Restorative Justice

Youth Mental Health First Aid

Dolly Parton’s Imagination Library

A program that provides a free, age appropriate book in the

mail each month to children from birth through age five.  This

program builds community trust in JJAB so that families are

more willing to access services when needed in the future.  
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RESOURCE SPECIALIST CASE
MANAGEMENT PROGRAM

JJAB’s largest direct service program is the Resource Specialist Case Management program.  

The program provides case management, referrals and case coordination to youth between the

ages 5-18 who live or attend school in Los Alamos County.    

There are many reasons why youth may be referred to the Resource Specialist Program.  Some

examples are youth who are facing mental health crisis or families needing basic needs

support, academic support, truancy support or assistance navigating systems such as juvenile

probation, CYFD, or Section 8.  

Resource Specialists receive a referral and complete

a comprehensive intake with the youth and parents.  
01

Summary
Program

02

03

A customized service plan is then created for each

family’s unique situation. This is a collaborative

process.  

Referrals are made to connect the family to

resources and support with continued follow up.  

Teamwork

Resource Referrals

JJAB has a close relationship with the Courts, Schools, non-profits

and the County Social Services department.  We are the first place to

call when trying to find help for youth and families.  

“JJAB is the go-to resource for families looking for a therapist - who has

openings, who takes what insurance and what styles and expertise they

have.  They can find the perfect fit and help someone receive care quickly

and efficiently.”      -Community Members
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DIRECT SERVICE PROGRAM:



OUR PARTNERSHIP PROGRAMS
U P D A T E D  Y E A R L Y

Drug and Alcohol
Prevention
Community Forums
Deep Dive
Conversations
Mental Health Matters

01 Community
Collaboration 

Parenting with Love and
Logic
Trans Family Support
Group
Parenting in the Digital
Age

 03 Family Strengths
Network

Natural Helpers
RAPS Group
Social Emotional
Learning Program
Saturday School 

02 Los Alamos
Schools

Arts and Resiliency
Teen Leadership - Youth
Mobilizers

04 Teen Center 06 Teen Court

Counseling services for
students in crisis.
School Supplies drive.
Winter clothing drive
Summer Camp
assistance

05 Crisis
Intervention, Basic
Needs Support

Address referrals for
specific services
Hawk Hangout
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PREVENTION AND
INTERVENTION

1 .0

JUVENILE DETENTION
ALTERNATIVES

INITATIVES (JDAI)

ORGANIZATIONAL
EXCELLENCE 

2.0 3.0

JJAB will be the go-to
resource for youth and

families in our community
through collaboration and
through best practice and
evidence-based programs

that promote school
readiness, empower youth
to develop leadership skills

and improve youth
connections to adults and

peers

Programmatic Strategic Goals

Commit to learning from
and incorporating JDAI

Core Strategies and best
practices to work with the
existing systems to reform

case processing
procedures and maintain a
deliberate commitment to
reducing racial disparities
across the juvenile justice

system

 JJAB will reduce youth risk  
behaviors and build
resiliency through a

continuum of services
focusing on prevention

and intervention 

4.0 5.0
INCREASE

ACCESSIBILITY PROMOTE YOUTH
ENGAGEMENT 

JJAB will respond to
emerging needs by making

existing programs more
accessible, augment the

availability of positive
youth development,
leadership, decision-

making, mentoring and
prevention programs 

JJAB will build relationship
to solicit input from youth

and their families to
strengthen programs;
promote youth-adult

partnership to support
sustained youth

engagement

S T R A T E G I C  P L A N  2 0 2 4 - 2 7   |     1 0



POLICIES 

6.0

COMMUNITY
AWARENESS

BOARD
DEVELOPMENT

7 .0

8 .0

Develop a high performing
Board of Directors.  

Operational Strategic Goals

Enhance the positive
identity of the organization
through communication of

programs and
partnerships. 

 Create and update
policies/procedures to

reflect clear and concise
standards. 

9.0

STAFF RETENTION

Build and retain a highly
qualified staff that can
administer high quality

programs.    
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GOAL 1.0 - PREVENTION AND
INTERVENTION

Resource
Specialist

Program

Community
Conversations

Objective 1.1

Objective 1.2

Objective 1.3

Objective 1.4

Reduce youth risk behaviors and build resiliency through a

continuum of services focusing on prevention and

intervention.  

Youth and families who complete an

intake in the Resource Specialist

program will receive at least one referral

to community services to address urgent

needs 100% of the time.  

No later than 30 days after intake, a

comprehensive and individualized

service plan will be created with every

family, along with case goal tracking to

evaluate whether each goal was

successfully completed, partially

completed or not completed.  

A minimum of three Community

Conversations will be held each calendar

year focusing on educating parents,

professionals and community leaders on

topics relevant to youth in the Los Alamos

community.  

Each event will be trauma-informed and

will provide information from experts, as

well as those with lived experiences on

each topic. 

Resource
Specialist

Program

Community
Conversations
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GOAL 2.0 - JUVENILE DETENTION
ALTERNATIVES INITATIVE (JDAI)

Restorative
Justice

Restorative
Justice

Objective 2.1

Objective 2.2

Objective 2.3

Objective 2.4

Commit to learning from and incorporating JDAI Core Strategies and

best practices to work with the existing systems to reform case

processing procedures and maintain a deliberate commitment to

reducing racial disparities across the juvenile justice system.  

100% of cases referred by Teen Court to

Restorative Justice will be staffed by

JJAB and Teen Court personnel to

ensure the program will meet specific

goals for each youth.  

Each participant will be offered a

Resource Specialist to aid in completing

the Restorative Justice contract and

receive personalized case management,

supports and community referrals.   

80% of all youth who complete the

Restorative Circle will successfully complete

the contract agreement.  

JJAB will provide Los Alamos Public

Schools resources to embed Restorative

Justice into schools to address specific

student behaviors that are not referred to

Teen Court.  

Restorative
Justice

Collaboration
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GOAL 3.0 - ORGANIZATIONAL
EXCELLENCE

Dolly Parton’s
Imagination

Library

Parenting
classes

Objective 3.1

Objective 3.2

Objective 3.3

Objective 3.4

JJAB will be the go-to resource for youth and families in our

community through collaboration, best practice, and evidence based

programs that promote school readiness, empower youth to develop

leadership skills and improve youth connections to adults and peers.  

By 2027, JJAB will increase participation

in the program 20% over its 2023

enrollment.  

The program will be promoted in the Los

Alamos community by completing at

least four outreach events or press

releases each year.  

A minimum of two new programs that focus

on parenting skills/supports, youth

leadership or building resilience will be

provided in the next three years.   

Annual community provider meet and greet

event will be held to encourage

collaboration, discussion of community

gaps and best practices.  

Collaboration
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Dolly Parton’s
Imagination

Library
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GOAL 4.0 - INCREASE
ACCESSIBILITY

One Circle
Program

Objective 4.1

Objective 4.2

Objective 4.3

Objective 4.4

JJAB will  respond to emerging needs by making existing programs

more accessible, augment the availability of positive youth

development, leadership, decision-making, mentoring and

prevention programs.    

By 2027, JJAB will increase participation

in the program 10% over its 2023

enrollment.  

JJAB will explore with youth ways to

market the One Circle program that make

the program more appealing and

increases participation.  

In collaboration with LAPS, develop One

Circle programing into the school structure,

such as creating elective classes or working

with sports within the schools.   

Through exit surveys of clients and

surveying providers, JJAB will collect data

regarding gaps in services and provide

informational updates to Los Alamos

County and LAPS, twice per year.  

Collaboration
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One Circle
Program

One Circle
Program
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GOAL 5.0 - PROMOTE YOUTH
ENGAGEMENT 

Youth Mental
Health First Aid

Objective 5.1

Objective 5.2

Objective 5.3

Objective 5.5

JJAB will  build relationships to solicit input from youth and their

families to strengthen programs.  Promote youth-adult partnerships

to support sustained youth engagement and resiliency skills.     

JJAB will certify 100 more adults in the

Los Alamos community over the next 3

years as Youth Mental Health First

Aiders.  

Obtain youth feedback on the program to

create additional collaborations and

determine additional populations who

could benefit from becoming Youth

Mental Health First Aiders.  

Receive feedback from youth on programing

provided at Los Alamos Teen Center, such as

Arts and Resiliency, Youth Mobilizers and

crisis interventions.  

JJAB Youth Committee will set goals to

gather youth input to provide information

during board meetings.

JJAB Youth
Committee
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Partnership
programs

Youth Mental
Health First Aid

Objective 5.4Partnership
programs

In 2026, analyze data collected to make

program changes or additions for the Teen

Center to encourage additional youth

participation.
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GOAL 6.0 - POLICIES

Resource
Specialist

Program

Objective 6.1

Objective 6.2

Objective 6.3

Objective 6.4

JJAB will  create and update policies and procedures to reflect clear

and concise standards.     

By 2024, update Resource Specialist

procedures to reflect changes in data

collection and with the implementation

of our case management platform,

CaseBook.  

By 2024, create procedures for

administration of the One Circle and

Restorative Justice programs.  

By 2024, create procedures for the

Operations Assistant position.  

By 2026, create a comprehensive diversity,

equity and inclusion (DEI) policy that

reflects JJAB’s values.  

Staff

S T R A T E G I C  P L A N  2 0 2 4 - 2 7   |     1 7

One Circle
Program/

Restorative
Justice

Staff
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GOAL 7.0 - COMMUNITY
AWARENESS

Brand Identity
Objective 7.1

Objective 7.2

Objective 7.3

Objective 7.4

JJAB will enhance the positive identity of the organization through

communication of programs, partnerships and networking.   

By 2026, clarify the brand identity to

recreate a branding of JJAB, including

evaluation of logo, social media,

marketing materials and tagline to align

with the mission of the organization. 

Ensure consistency across all brand

touchpoints, including logo, website,

social media, marketing materials, and

customer interactions. Consistency

builds brand recognition and trust.

Conduct thorough market research to

understand our target audience's

preferences, behaviors, and needs. Tailor

our rebranding strategies to appeal to the

youth of Los Alamos.  

Optimize the online presence of JJAB,

including our website and social media

profiles, and quarterly press releases to

reflect the new brand identity. Ensure that

our digital assets are mobile-friendly and

provide a seamless user experience.

Digital Presence
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Target Audience

Consistency
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GOAL 8.0 - BOARD DEVELOPMENT

Board
Engagement

Objective 8.1

Objective 8.2

Objective 8.3

Objective 8.4

JJAB will develop a high performing Board of Directors.

Set goals for board member

engagement, participation, and

attendance at meetings and events.

Encourage active involvement in

committees, fundraising efforts, and

advocacy initiatives to leverage board

members' expertise and networks

through skills and needs assements.

Evaluate and update as needed Board

Bylaws, Policies and Administrative

Procedures.  These were last updated in

2019.  

Develop a comprehensive recruitment and

succession plan to identify, recruit, and

retain board members with the skills and

expertise needed to support the

organization's mission. Ensure a smooth

transition process for outgoing and incoming

board members.

Provide ongoing training and development

opportunities for board members to

enhance their knowledge of the

organization, governance best practices,

fundraising strategies, and other relevant

skills. 

Board Education
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Board
Recruitment

Board Policies
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GOAL 9.0 - STAFF RETENTION

Benefits
Objective 9.1

Objective 9.2

Objective 9.3

Objective 9.5

JJAB will build and retain a highly qualified staff that can administer

high quality programs.      

By the end of 2024, obtain a

comprehensive benefits package for

employees, including medical, dental and

vision insurance as well as life insurance

and a retirement plan.  

Explore the possibility of additional

benefits, including a reduced-cost Y

membership and paid wellness leave.  

Provide a cost-of-living increase to staff in

2024 that takes into account the rate of

inflation from the last 3-years.  

Analyze office space needs, including

programming space, to accommodate

current staff and increasing programs

space.  

Office Space
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Salary
Adjustments

Wellness
Benefits

Professional
Development

Objective 9.4
Provide a minimum of two professional

development/training opportunities for

every staff member, annually. 



EXPERT TEAM
JJAB staff and board members are a diverse group

who are invested in making Los Alamos a better place

for children and youth in our community.

Tara Adams, YMHFA Facilitator

Katrine Baldwin, JJAB Intern

Karla Corriz, Resource Specialist

Breanna Griffith, Resource Specialist

Siri Anand Khalsa, Resource Specialist

Jennifer McNeel, Resource Specialist, One Circle Coordinator

Abbie Martin, Bookkeeper

Rachel Mohr-Richards, Executive Director

Dianna Reichelt, Resource Specialist, RJ Program Manager

Santina Shije, Resource Specialist

Lisa Zuhn, Operations Assistant

Judge Elizabeth Allen, Municipal Judge (chair)

Phillip Ortega, Faith Representative (vice chair)

Sharon Hurley, UNM-LA (treasurer)

Nicole’ Ferry, Member at Large

Carter Payne, Los Alamos School District

Judge T. Glenn Ellington, 1st Judicial District Judge

Jill Gonzales, Los Alamos Middle School

Morrie Pongratz, Senior Representative

Renee Dunwoody, Los Alamos High School

Alicia Justus, Los Alamos National Laboratory

Chris Ross, Los Alamos County Police Department

Martin Hook, Business Representative

Camille Sackett-Wecott, Health Representative

Bobbie Jo Anders, Parent Representative

Zachary Sestric, High School Youth

Colton Scott, High School Youth

Keith Lepsch, Los Alamos County Council

Melanie Colgan, Los Alamos Public Schools Board of

Education

Jessica Strong, Los Alamos County Social Services Manager

JJAB Staff

Board of Directors

Board Liaisons
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Our funders provide programing and support for families, chidlren and youth in Los Alamos

OUR FUNDERS

Funding that directly serves our community

Private
Donors

S T R A T E G I C  P L A N  2 0 2 4 - 2 0 2 7   |     2 2



ACKNOWLEDGMENTS

Thank you to the community who support JJAB

Los Alamos Public Schools

Principle Renee Dunwoody - High School Principal

Principal Jill Gonzales - Middle School Principal

Kristine Coblentz - Prevention Specialist

Community Partners

Monica  Romo - Family Strengths Network

Jordan Redmond - Family Council

Ellen Spector - First Born

Teen  Center Staff

Thank you to all who participated in personal interviews in creating the 2024-

2027 JJAB strategic plan.  Interviewees and participants included current and

former Board Directors and employees of JJAB from it’s inception.  



https://losalamosjjab.com

Contact Information

PO Box 4716, Los Alamos 87544
505-709-8125
info@losalamosjjab.com


