
 
 

Board Meeting Minutes 
Date and Time: September 17th @ 5:30pm  

 

 

Welcome and Call to Order – 5:33 PM Phillip Ortega  

Introductions/Roll Call: Question – What is a skill you wish you learned as a 
teenager that someone should have taught you? 
 

Board Member  Staff  Liaison Guest 
Camille Wescott Rachel Mohr-Richards Melanee Hand  
Carter Payne  Maggie Morgan  
Elizabeth Allen  Jessica Strong  
Jailyn Dominguez    
Philip Ortega     
Lisabeth Lueninghoener     

Phillip Ortega  

Camilly Wescott made a motion for the Approval of Today’s Agenda, 
Elizabeth Allen seconded, all in favor, motion passed. 

Phillip Ortega  

Camille Wescott made a motion for the Approval of June and July Meeting 
Minutes, Lisbeth Lueninghoener seconded, all in favor, motion passed. 

Phillip Ortega Pg 2-3 

5:35 pm - News and Business 

Review of Financial Report  
The grant we applied for with the Anderson Foundation to fund the new 
therapy program was not approved, but we still have funding through CYFD 
Fee Carryover. 

Abbie Martin Pg 4-9 

Mission Moment: Outpatient Therapy Program – 5:40 
Fully furnished and cleaned out the new therapy suite. Total of 4 rooms; 2 
therapy rooms, 1 waiting room, lots of art mediums, music making supplies, 
and a storage unit. Locked cabinet for any youth art or projects. 
 
We have been seeing clients and named the program CRAFT (Creating 
Resilient Adolescent Futures Together). 
 
Program: Currently seeing 10 kids, 7 are waitlisted, referrals have been 
paused until we fully onboard our second clinician. Sessions are based on 
need, family has been involved in these sessions.  

Rachel Mohr-Richards  

Update: Executive Director’s Support Ad-Hoc – 5:53 PM Phillip Ortega  



The group has not met yet but will convene in October.  

Mission Moment: Community Conversations 5:50  
Political Stress 8/29 collab with First United Methodist Church, with 
presentation provided by Dr. Robert Ortega. 50 people attended, and 
feedback was favorable enough that the organizers are considering bringing 
Dr. Ortega back for a virtual event. 

Rachel-Mohr Richards  

Executive Director’s Report 5:48 
The first 7 Challenges program fidelity check. They said we are doing great, 
running as intended, we did receive some great feedback including how to 
incorporate 7 challenges into other programs.  
 
24 Bus Drivers – YMHFA Certified 
66 Kids for School Supplies 
Now moving into Winter Clothing Drive  

Rachel-Mohr Richards Pg 10-11 

Suggested Changes to Youth Liaisons: (dismissed youth liaisons) 
Would like to plan out and write down the expectations of the youth 
liaisons, possibly add more youth liaisons.  
 
Looking for some Middle School or High School students who may be 
interested.   
 
What are the current guidelines? 3 High Schools, 2 appointed by us and 1 
appointed by the school district, and 1 middle schooler. Would like to keep 
this as a bare minimum and but expand to allow for more.  
 
Idea: Apply for each position, just because you were in MS and now in HS, 
you still need to apply for the HS position.  
 
Limiting it to Sophomores and Seniors? Stack it to make sure we have 
students and various age levels.  

Phillip Ortega  

6:05 pm - Updates  

Liaison Updates 
Melanee Hand – County Council – Nothing to report. Strategic Leadership 
session is October 2nd, which discusses the priorities in the county. Some 
ideas of federal funding to know what programs may be affected.  
 
Jessica Strong – Social Services – New mobile Homelessness outreach 
person. That will expand outreach. Currently hiring a program outreach 
person. Health Council just approved the recommendation for a community 
health action center to send to public works.  

Phillip Ortega  

The meeting was adjourned at 6:11 pm.  
 

ALicia Justus (Nov 20, 2025 13:43:40 MST)
ALicia Justus



LA JJAB Minutes - 09.2025
Final Audit Report 2025-11-20

Created: 2025-11-20

By: Abbie Martin (abbiem@losalamosjjab.com)

Status: Signed

Transaction ID: CBJCHBCAABAAfzsT_7thr1ZOb1kSQ9XGe67ghQGKT4oH

"LA JJAB Minutes - 09.2025" History
Document created by Abbie Martin (abbiem@losalamosjjab.com)
2025-11-20 - 1:22:31 AM GMT

Document emailed to aliciaj@lanl.gov for signature
2025-11-20 - 1:22:35 AM GMT

Email viewed by aliciaj@lanl.gov
2025-11-20 - 8:42:46 PM GMT

Signer aliciaj@lanl.gov entered name at signing as ALicia Justus
2025-11-20 - 8:43:38 PM GMT

Document e-signed by ALicia Justus (aliciaj@lanl.gov)
Signature Date: 2025-11-20 - 8:43:40 PM GMT - Time Source: server

Agreement completed.
2025-11-20 - 8:43:40 PM GMT


		2025-11-20T20:43:42+0000
	Certified by Adobe Acrobat Sign




