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Board Meeting Minutes
Date and Time: November 19th @ 5:30pm

5:15 pm - Zoom Room Opens

The meeting was called to order at 5:30 PM. Please see attendance below. Alicia Justus
Introduction/Roll Call “
Board Member Staff Liaison Guest
Alicia Justus Abigail Martin Melanee Hand Shawn Smith
Benjamin Irving Rachel Mohr-Richards Maggie Morgan
Camille Wescott Elizabeth Lyon
Carter Payne Ellese Sharp
Elizabeth Allen
Jailyn Dominguez
Martin Hook
Morrie Pongratz
Eric Ziegler
Robert Apodaca
Morrie Pongratz made a motion for the Approval of Today’s Agenda as presented, “ 5:36
Camille Wescott seconded, all in favor, no discussion, motion carried.
Carter Payne made a motion for the Approval of the September and October Meeting | “ Pg 2-5
Minutes, Camille Wescott seconded, all in favor, no discussion, motion carried.
Abbie Martin, bookkeeper, presented a Review of the Financial Report. No questions Abbie Pg 5-10
presented. Martin
Rachel Mohr-Richards, Executive Director, provided the Mission Moment by Rachel
introducing JJAB’s New staff, Elizabeth Lyon and Ellese Sharp. Mohr-
Elizabeth Lyon is a new Resource Specialist that started in June. She is primarily | Richards
the Middle School Resource Specialist.
Ellese Sharp is the new clinical therapist for our CRAFT program. This is her first
clinical position after graduate school, and she is currently serving 8 youth
clients.
Executive Director’s Report provided by Rachel Mohr-Richards. Rachel- Pg 11-13
Mohr 5:46 PM
e JJAB received 34 referrals in October for our Resource Specialist program. That Richards

is the highest referral amount in a month, ever.
e C(linical Therapy Outpatient program currently serving 18 youth.




e Teen movie nights are now on Saturday’s, and the kids are loving them.

e Provided winter clothing for close to 90 youth and families in our community in
our winter clothing drive.

e Partnered with LAC Social Services to receive the “l can help” food bags to help
families that were furloughed or needing extra help.

Other Business Rachel
e Employee Benefits Update Mohr- Pg 14
o Some increases happened on the medical plans that were abnormal for a | Richards
yearly increase. Pg 15-17
o We now have 5 employees on our medical plan.
o 4 employees have already filed short-term disability claims under our
new benefits.
e OQutpatient Therapy Program Update
o The level of need we are seeing and level of care we are providing is Life
CHANGING in this program, some of these youths were not able to find a
therapist.
o We turned in our quarterly report and have now been invited to share
with the JJAC board to show what strong implementation looks like and
how our program runs.
o Truly a wraparound program that fills the needs for the youth in Los
Alamos County.
e Strategic Plan Update
o Restorative Justice Program remains an option at JJAB, but we have not
received referrals that are appropriate for it. They have been related to
Substance use in the past, but we offer other programs that are better
suited for that. Restorative Justice is more for vandalism, fighting,
bullying, stealing, etc.
= The schools have an RJ initiative so that has also played a role in
our decrease in referrals.
o One Circle is doing incredible. Goal was a 23% increase since 2023 and
we are at 25% currently.
o Certified YMHFA personnel has exceeded our goal.
o Not yet started our DEI policy.
Liaison Updates Alicia Justus

e Maggie Morgan — Teen movies are going really well, and youth are enjoying
them. Homeschoolers can take 2-3 college courses for free.

e Ben Irving — Philip did an incredible job speaking to the PD accrediting agency
interviewers presenting on what JIAB does and how it interacts with the PD.

e Melanie Hand - gave a brief update on the Tuesday County Council Meeting.

The meeting was Adjourned at 6:18 PM.

Phillip Orteqa

Phillip Ortega {Feb 12, 2026 08736:49 MST)
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