JIAB will provide

youthiand families of Los'Alan

Board Meeting Minutes
Date and Time: January 21, 2026; 5:30pm

Meeting was Called to Order at 5:37 PM.

Phillip Ortega

Introductions/Roll Call

Board Member Staff Liaison Guest

Benjamin Irving Abigail Martin Jessica Strong Dr. Margie Serrato
Camille Wescott Rachel Mohr-Richards Melanee Hand

Elizabeth Allen Maggie Morgan

Jailyn Dominguez Zachary Sestric

Martin Hook

Morrie Pongratz
Philip Ortega
Robert Apodaca

Phillip Ortega

Elizabeth Allen made a motion for the Approval of Today’s Agenda, Morrie Pongratz seconded, allin
favor, no discussion, motion carried.

Phillip Ortega

Camille Wescott made a motion for the Approval of the November Meeting Minutes, Benjamin
Irving seconded, all in favor, no discussion, motion carried.

Phillip Ortega

External Budget Adjustment Request presented by Rachel Mohr-Richards, Executive Director.
e Requesting to shuffle some of our CYFD Funds around from Continuum Coordinator to the
Direct Service Programs, primarily Boys Council and Resource Specialist Program.
e Morrie Pongratz made a motion for the approval of the Budget Adjustment Request as
presented, Elizabeth Allen seconded, allin favor, no discussion, motion caried.

Rachel-Mohr
Richards

Internal Budget Adjustment Request presented by Rachel Mohr-Richards, Executive Director.
e Moving $4,600.00 from Program Development - unmet needs to the Youth Mental Health
First Aid Program.
e Morrie Pongratz made a motion for the approval of the Budget Adjustment Request as
presented, Martin Hook seconded, all in favor, no discussion, motion caried.

Rachel-Mohr
Richards

Executive Director’s Report
e Programs are running strong.
e Steady flow of RS referrals.
e 26 kids in our outpatient therapy wraparound services program
e Teen movie night moved to Saturday; seeing increased attendance.

Rachel-Mohr
Richards

Closed Session:
e Elizabeth Allen made a motion to move into closed session and dismiss liaisons and guests,
Benjamin Irving seconded, all in favor, no discussion, motion carried. 5:46 PM
e Morrie Pongratz made a motion to move out of closed session, Martin Hook seconded, all in
favor, none opposed, motion carried.

Phillip Ortega

The meeting was adjourned at 6:00pm.

Phillip Ortega




Phillip Ortega
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