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Board Meeting Minutes
Location: Zoom
Date and Time: March 18th @ 5:30pm

5:30 pm - Opening - 5:34 PM

The meeting was Called to Order and everyone welcomed at 5:34 PM.

Phillip Ortega

Introduction/Roll Call - see below for all in attendance.

Board Member Staff Liaison Guest

Alicia Justus Abigail Martin Jessica Strong Kelsie Nicholson
Camille Wescott Dianna Reichelt Maggie Morgan Frank Lovato
Carter Payne Zachary Sestric

Elizabeth Allen

Jailyn Dominguez
Jill Gonzales
Martin Hook
Morrie Pongratz
Philip Ortega

Eric Ziegler
Robert Apodaca

Phillip Ortega

Elizabeth Allen made a motion for the Approval of Today’s Agenda, Morrie Pongratz
seconded, all in favor, no discussion, motion carried.

Phillip Ortega

Elizabth Allen made a motion for the Approval of January Meeting Minutes, Morrie
Pongratz seconded, all in favor, no discussion, motion carried.

Phillip Ortega

February’s Executive Director’s Report. Written by Rachel Mohr-Richards for February
Board Meeting and presented by Phillip Ortega.

Phillip Ortega

5:40 pm - News and Business

FY2024 and FY2025 Financial Audit review was presented by Loftis and Lovato.

e Presented a PowerPoint to the board, see attached.

e Auditor Opinion for FY24 Financials — unmodified opinion, which is the best and
highest opinion that one can received.

e Auditor Opinion for FY25 Financials - unmodified opinion, which is the best and
highest opinion that one can receive.

e Morrie — asked if there are any recommendations on Internal Controls — the cash
disbursement and unsecured. Also, in 2025 the cash balance is greater than $250K
FDIC protection.

Frank Lovato & Kelsie
Nicholson - Loftis and
Lovato associates

990 Approvals — Prepared by Loftis and Lovato
e Martin Hook made a motion for the approval of the FY2025 (2024 Tax return) 990 Tax
Return, Morrie Pongratz seconded, all in favor, no discussion, motion carried.

Phillip Ortega




e Morrie Pongratz made a motion to approve the FY2024 (2023 Tax Return) 990
AMENDED tax return, Martin Hook seconded, all in favor, no discussion, motion

carried.
Al Policy
e Presented the new Al policy to include how JJAB uses it and make sure it is HIPPA
compliant.

e Camille Wescott suggested that we add a line about what to do when unsure if you
can use Al. “If you are unsure if this an appropriate use of Al, please contact your
supervisor.”

e Morrie Pongratz made a motion for the approval of the new Al Policy as presented
with the addition recommended by Camille Wescott, Camille Wescott seconded, all
in favor, no discussion, motion carried.

Phillip Ortega

Morrie Pongratz made a motion to approve the Bank Signature Updating Letter, as
presented, Elizabeth Allen seconded, all in favor, no discussion, motion carried.

Phillip Ortega

The Board entered into a Closed Session at 6:22 PM for the discussion of the new Executive
Director® Offer Letter. No action was taken during the meeting.
e Elizabeth Allen made a motion to enter into a closed session, Martin Hook
seconded, all in favor, no discussion, motion carried.
e Liaisons and Dianna Reichelt were dismissed. Abbie Martin was asked to attend the
close session due to her being on the interview committee.
e The potential candidate was discussed, and the offer letter was reviewed.
e Martin Hook made a motion at 6:47 PM to end the closed session, Morrie Pongratz
seconded, all in favor, no discussion, motion carried.

Phillip Ortega

Reopen Session: New Executive Director Offer Letter
e Camille Wescott made a motion to approve the hiring and offer letter with the start
date being amended to March 23", 2026, Morrie Pongratz seconded, all in favor, no
discussion, motion carried.
e Dianna Reichelt let back in the room - 6:50 PM.

Phillip Ortega

Meeting was Adjourned at 6:53 PM

Phillip Ortega

Phillip Orteda (May 11, 2026 09:19:13 MDT)
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June 30, 2025 and 2024 Auditor’s Reports




Your Service Team

» Frank T. Lovato, Ill, CPA, Principal

» Nick Loftis, CPA, Principal — Quality Control Reviewer
» Kelsie Nicholson, CPA, Manager

» Renz Bustria, Senior Accountant

» Tony Chen, Staff Accountant

» Savannah Wiseman, Accounting Intern
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Auditor Communications

» Auditor’s responsibilities
> QOpinion about whether the financial statements are materially correct
° Reasonable, but not absolute, assurance
> Understanding of internal controls sufficient to plan the audit; evaluation
of control design; and verification of implementation.
» Management responsibilities
° Accounting
> Internal Controls
> Accounting Systems
o Estimates
° Management Representation Letter

GROUP
CERTIFIED PUBLIC ACCOUNTANTS

IlE LOFTIS & LOVATO




Auditor Communications — continued

» Adjusting journal entries — 2 for 2024 audit and 5 for 2025 audit

» 2024 Audit

°© To record the receivable related to the muti-year grant from The Delle
Foundation - $36,000

°© To adjust net assets to agree with the June 30, 2023 audited financial
statements - $1,368

» 2025 Audit

> To adjust contracts receivables to the amount owed from Los Alamos County -
$37,816

> To adjust prepaid expense to actual for prepayment Casebook Pro subscription
at June 30, 2025 - $16,802

> To adjust net assets to agree with 2024 audited financial statements - $421

> To record the right-of-use asset and lease liability activity at June 30, 2025-
556,635

> To record the receipt of the Delle Foundation grant receivable for year 2 that
was received during the year ending June 30, 2025.

IlE LOFTIS & LOVATO
GROUP——
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Auditor Communications — continued

» Reclassifying journal entries — 1 for 2024 audit and O for 2025 audit

» 2024 Audit

> To reclass the long-term receivable portion related to the grant from the Delle
Foundation for financial statement purposes - $18,000

lIE LOFTIS & LOVATO
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Auditor Communications - continued

» Passed adjusting journal entries — 2 for 2024 audit and 5 for 2025 audit
» 2024 Audit

o

(¢]

To adjust accounts receivable to actual at June 30, 2024 related to amount
owed from the Southwest New Mexico Council of Governments. - $1,399

To adjust “Paid Time Off Payable Sick” to SO as sick leave is not paid out upon
termination. - $2,919

» 2025 Audit

o

o

To adjust cash and cash equivalent to actual at June 30, 2025- $3,453

To adjust enterprise bank checking for the deposit dated July 3, 2025, that was
improperly included as an outstanding deposit at June 30,2025- $1,995

To adjust the Commerce Bank credit card accrual to actual at June 30, 2025 -
$6,937

To accrue retirement expense for the payroll period June 21, 2025-July 4, 2025,
at June 30, 2025 - $1,326

To adjust “Paid Time Off Payable Sick” to SO as sick leave is not paid out upon
termination. - $3,549

IlE LOFTIS & LOVATO
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Auditor Communications — continued

» Disagreements with management
> None.

» Consultations with other accountants
> None.

» Difficulties performing audit
° None.

IIE LOFTIS & LOVATO
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Independent Auditor’s Report
(pages 1—2)
» Unmodified opinion on 2025 and 2024 financial
statements
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Total Assets (page3)
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Current Ratio Analysis
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Total Net Assets (pages3 and a)
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Increase in Net Assets

568,262
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Total Revenues pages4s)
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Total Expenses (pages 6.7)
with program percentage
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Salaries and Payroll Related Expenses as a Percent
of Total Expenses
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Cash Flows From Operations (pages)
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Notes to the Financial Statements

» Pages 9 — 15 (June 30, 2025 financial statements)
» Summary of Significant Accounting Policies

» Various footnotes

IIE LOFTIS & LOVATO
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Management Letter

» No material weaknesses

» Significant deficiencies
> @Grants and Contracts Receivables (2025)
> Prepaid Expenses (2025)
> Lease Activity (2025)
» Other matters
> Cash Disbursement Approval (2025)
> Unsecured Cash Balance (2025)

> Maintaining supporting documentation (2024; verbal comment)
> Recording of Sick Leave (2025 and 2024; verbal comment)

IlE LOFTIS & LOVATO
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Questions and Comments?

Contact:

Frank Lovato, CPA, Principal

(505) 293-5009(office)
(505) 980-8794 (cell)
flovato@Iloftiscpas.com

I I E LOFTIS & LOVATO
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