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Board Meeting Minutes
Date and Time: May 20" @ 5:30pm

Meeting was Called to Order at 5:33 PM.

Phillip Ortega

Introduction/Roll Call

Board Member Staff Liaison Guest
Alicia Justus Abigail Martin Zachary Sestric

Carter Payne Dianna Reichelt Elisa Baker*

Elizabeth Allen

Jailyn Dominguez

Martin Hook

Morrie Pongratz
Philip Ortega
Robert Apodaca
Joseph Dezendorf*

Jill Gonzales
*The 2 new members of the board, the Police Department Rep and the School
Board Liaison, were introduced and welcomed.

Phillip Ortega

Morrie Pongratz made a motion for the Approval of Today’s Agenda, Carter Payne
seconded, all in favor, no discussion, motion carried.

Phillip Ortega

Carter Payne made a motion for the Approval of the April 15" Meeting Minutes,
Morrie Pongratz seconded, all in favor, no discussion, motion carried.

Phillip Ortega

Pg 2

Carter Payne made a motion for the Approval of April 27" 28" and 30" Meeting
Minutes with the amendment made by Elizabeth Allen to include Carter Payne on the
Executive Director Supervision Ad Hoc committee, Morrie Pongratz seconded, allin
favor, no discussion, motion carried.

Phillip Ortega

Pg 4-6

News and Business

Executive Director’s Report presented by Dianna Reichelt, Executive Director.

e Dolly Parton Imagination Library will be promoted at the Los Alamos farmers
market, as well as through a collaboration with Social Services to increase our
enrollments.

e One Circle groups are wrapped up for the spring semester.

e Resource Specialist Program saw referrals slow in April, which is a natural flow
as we follow the school year. We expect to see a downward trend over the
summer months.

e 7 Challenges program received new referrals, and a group is currently being
planned with some continuing individual sessions.

Dianna Reichelt
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e Youth Peer Support Program has 7 active cases, and those humbers will
increase in May.

e Clinical Therapy program is currently serving 20 clients, and our new art
therapist intern has started and will be with us until August.

e Restorative Justice may have a new case starting in May. Currently assessing
to make sure it is a good fit for what the program is intended for.

e Parent Effective Training through FSN was cancelled for spring.

e Los Alamos Community Foundation notified us that we were awarded $10,000
from the grant application Rachel Mohr-Richards, previous Executive Director,
had submitted to assist our Clinical Therapy Program with ongoing expenses.

There is a New Board Member Onboarding Planned July 15, Phillip asked the board
members to invite someone that they think would be interested in being on the Board
of Directors.

Phillip Ortega

The Fiscal Year 2026-2027 Budget was presented.

e Please take time to review this and have questions for our next board meeting
when we vote to approve the budget.

Dianna Reichelt &
Abbie Martin
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Los Alamos JJAB is having professional head shots taken on June 24" at 9:00 AM for all
employees and Board of Directors members.

Dianna Reichelt

The meeting was Adjourned at 6:17 PM.

Phillip Ortega

Phillip Orteda (Jun 22, 2026 09:19:51 MDT)
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